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INOJIUTUKA B OBJIACTH KAYECTBA " TEXHI/I‘IECKOI?'IUBE3OHACHOCTI/I
KEMEPOBOXUMMAII - ®UJINAJIA AO «<AJITAUBATI'OH»

KeMepoBckuii 3aBO XMMUYECKOTO MALMHOCTPOSHHUs — (UIMAN aKLMOHEPHOro 0o01ecTBa AJITaliCcKOro
BaroHOCTPOECHUsSI — OHO U3 KPYMHEHIIMX MPeINPUITHI XUMHUYECKOr0 MaILIMHOCTPOEHHUS 32 Y PaJioM.

Muccus: Npou3BOACTBO U pear3alys JKEIe3HOAOPOKHON MPOAYKLMH, OTBEeYarolEel 00s3aTe bHbIM
TpeGOBAHUAM M OXHMAAHUSM MOTpeOUTENei, ¢ MOCTOSHHBIM POCTOM 3(P(EKTUBHOCTH Ui COTPYIAHUKOB W
aKLIMOHEPOB NPEeATPUITHSL.

Budenue: ctaTh JUIUPYIOUIUM TMPEINPUSITHEM B IKEJE3HOLOPOXKHONW OTpacid, BBIMYCKAIOLINUM
KOHKYPEHTOCIOCOOHYIO MPOAYKIIMIO, FAPAHTUPYIOIIYIO 0€30MacHyo U 6e30TKa3HYIO SKCIUTyaTalHIO.

KauecTBo NpOAYKIHMH MBI pacCMaTpHMBacM, KaK IJIaBHOE YCJIOBME 3aBO€BaHMA W paclIMPEHMsI PbIHKOB
C6bITa, OCHOBY IIOJIYYEHHA l'IpI/I6I:I.III/I, CTa6I/IHI/I3aI_lI/II/[ OKOHOMHYECKOI'0O MOJIOKEHHUA U yCTOﬁ‘iMBOFO pa3sBUTHA
NpeanpudaTusad B HHTEpPECax HOTpeGl/ITeﬂeﬁ., repcoHaia, axKUWOHEPOB, IOCTAaBIIMKOB, O6Il_leCTBa u ap.
.3aMHTEPECOBAHHBIX CTOPOH.

Peanuzauys TTONMTHKM OCYILECTBIAETCS YEpE3 CHUCTEMY MEHEIPKMEHTa, OPHEHTHPOBAHHYIO Ha
CBOEBPEMEHHOE MPEeNOTBPAllEeHHe, BBISBICHUE, YCTPaHEHHE W COKpAlCHWE NPUYMH, TPENATCTBYOLMX
pa3paboTKe W BHIMYCKY KaueCTBEHHOM, O€30MacHOi 1 HaleXKHOH MPOLYKLHUH.

HOI[,LLep)KI/IBaCM TOJIEPAHTHOE OTHOIEHUE KO BCEM COTPYAHHKAM, CO6J'H-OILaH rnpasa 4eJjioBEKa.

s 0ocmudiceus nOCMagaeHlblx Ueiei mbl:

v’ yHooBNeTBOpseM TpeGOBaHMsA M OKWIOAaHWs MOTpeOuTes el B OTHOLICHWM KayecTBa M TEXHUYECKOH
6€30MacHOCTH NMPOAYKLMH, CBOEBPEMEHHOCTH U 00beMa MOCTABOK;

v’ paspabaTbiBaeM HOBBIE BUIBI MPOAYKLIMM, HAINpaBiE€HHbIE Ha pa3BUTHE OM3Heca moTpebutenci, ¢
NPUMEHEHUEM UHHOBALMOHHBIX TEXHOJOTHH;

v’ cobmogaemM TpeOOBaHMsl IEHCTBYIOLIEro 3aKkoHoAaTenbcTBa PO K 0e30MacHOCTH MPOLYKLMH,
npoLeccy NPOU3BOACTBA U YCIOBHSM NPOU3BOICTBEHHOU CPENEL;

v/ BBICTpaWBaEM B3aUMOBBITOAHOE M 3()(PEKTUBHOE COTPYIHHUYECTBO CO BCEMH 3aMHTEPECOBaHHBIMU
CTOpPOHaMM MPEANpPUSTHS, CO3IaBasi yCJIOBUS AN OOMEHa HAKOIJIEHHBIM OMNBITOM, 3HAHUAMM M JIy4ILIHWMH
[paKTUKaMU;

v\ CHWXaeMm HpOl/IBBOﬂCTBCHHSIe U3JEP>KKH, COXpaHssl Ka4ECTBO NPOLYKLUH;

v/ [OCTOSIHHO IOBBILIIAEM YPOBEHb 3PEJIOCTH CUCTEMBI MEHEDKMEHTA;

v/ BOBJIEKaeM COTPYIHUKOB B PELICHHE CTOSIUMX Mepe MPeANpUsITHEM Lieneil U 3ajad 1o CO3AaHHMIO
cpenspl, 01aronpusITHOM 111 UHHOBALIHIA;

v' MOCTOSIHHO MOBBILIAEM KOMIIETEHTHOCTb COTPYAHMKOB M pa3BUBAEM CHCTEMY MOTHUBALIMH;

v/ Ipu TPOM3BOACTBE MNPOAYKLMH YJIENseM MOBBILIEHHOE BHUMAaHHE XapaKTePUCTUKAM M3Jeus,
BIMSIOLIMM Ha HAJEXKHOCTh, O€30MacHOCTb TPOAYKLMM I[pU BSKCIIyaTalMH, PEMOHTONPUIOAHOCTh M
OKCTTyaTalHOHHYIO TOTOBHOCTE;

V' Ha OCHOBE aHANW3a JEATENILHOCTH COBEPILEHCTBYEM MPOLIECCH CUCTEMbl MEHEDKMEHTa KauecTBa,
BOBJIEKAsl BCEX COTPYIHUKOB Ha BCEX YPOBHSX JOJIKHOCTHOM MEPAPXMHU, C LIEJBIO MOCTOSHHOIO MOBBILICHHS
Pe3yNbTaTUBHOCTH U 3PPEKTUBHOCTH ASATEIBHOCTU MPEATNPHSITHSI.

Briciiee pykoBOACTBO nepecMarpusaet [1oiMTHKY B 06J1aCTH KauecTBa W TEXHUYECKO# 6e30MacHOCTH,
aHaJIM3UPYET, aKTyaTu3UupyeT U 0OecreyrBaeT JOBEIEHHE €€ 10 CBEIEHUS MepcoHaa.
Jlns peanu3sannu [ToIUTHKY BBICIIEE PyKOBOJACTBO BhIJEIAET HEOOXOAUMBIE PECYPChI AJIsl 0OeCTeueHHs:
v/ COOTBETCTBMSI CUCTEMBI MeHemkMmenTa TpeGosanusm ['OCT P MCO 9001, mexmyHapoqHOToO
aHJapTa JKEJIe3HOA0POXNKHON NMpombiiieHHOCTH ISO 22163;
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